Clean Water Activites Services - Suggestions from Stakeholders

Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
1 [Fees All permit categories should pay fully for the co$tthe state to [No Yes Yes Yes No
issue and administer permits. Permit costs nebé &elf-
sustaining for the program costs for that pernpety
2 |Fees No fee increase; maybe a readjustment within teesfeucture. There has been no fee increase sifié: 20 No Yes Yes No
3 |Fees Facilities have to pay for multiple permits with itiple fees (local |No Yes Yes Yes No
land disturbance + department permit). Remove adirative and
financial burden of multiple permits and fees.
4 |Fees Allow the department to recover the costs for gngaw of permits| No Yes Yes Yes No
5 [Fees Funds should be allocated for a particular purpekded to the [Some funds are allocated for a particular purpose; [Yes Yes Yes Yes
source of funds as opposed to putting in one patdarided within |additional changes would depend on the sourceeof|th
the program. funds.
6 |Fees Willing to pay more fees if there is more compliarassistance. Some compliance assistance is beneg tthe No Yes Yes No
department is developing a more comprehensive
compliance assistance strategy.
7 |Fees Certain events that affect the public should be pait of general |Yes Yes Yes No
revenue (i.e., emergency response).
8 |Fees SRF Administration fee disproportionately funds teger The SRF Admin fee is currently 1%. Yes No No No
pollution program; SRF fees should cover just tkpe@ses of the
SRF program; SRF Admin fee should be reduced lmabksos.
9 [Fees Charge extra for expedited permits. No Yes Yes Yes No
10 |Fees Fees need to at least cover the amounts of theolved’ sources No No Yes Yes No
funds.
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Clean Water Activites Services - Suggestions from Stakeholders

Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
11 |Fees How would we pay for antidegradation or afforde®i Hourly No Yes Yes Yes No
rate? Lump Sum?
12 |Fees Develop list of ‘new’ things that fees do not caver
13 |Fees Return to EPA any program categories that do noit weapay their Yes Yes Yes
cost of implementation.
14 |Fees Permit fees should be based on design flow (inodaunicipals).| All site-specific permits, with ext®n of municipals{Yes Yes Yes No
are roughly based on design flow, although rulesia
the use of adjusted flows.
15 |Fees Eliminate practice of charging municipalities baseonumber of |No Yes Yes Yes No
connections; should be based on design or actual fl
16 |Fees Any method of collecting cost for service has towlfor No Yes Yes Yes No
adjustment when additional hours are DNR'’s resimlityi
(training, mistakes) and not due to the permittee.
17 |Fees Reduce the number of billings to lower administrattost. No Yes Yes No No
18 |Fees If charging based on services, must allow waiversertain No Yes Yes Yes No
circumstances (such as natural disasters).
19 |Fees Imposing fees on development and job creating idietvis No Yes Yes Yes No
counterproductive; program funding should come fadheitizens.
20 (Fees Do not rely on General Revenue. General Revenueneipees for Clean Water No No No No
functions for FY2011 was $2,579,415.

20of11




Clean Water Activites Services - Suggestions from Stakeholders

Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
21 |(Fees Keep unit cost per user low on fees; small systegngsot afford [Current fees for small systems (non municipals) argNo Yes Yes No
upgrades and could revert back to septic or onadiieh is not based on design flow.
positive toward the environment.
22 |[Fees Before fee increases are proposed, reallocatdrexisinding from Yes Possible No No
department programs not mandated by state or fidderacut
program costs; and identify other funding sources.
23 |General We should maintain a state-integrated water proghaincontinues
Suggestions DNR historic functions and maintains a viable, dated program.
24 |General Have a program that is in partnership with EPA, darninated by
Suggestions EPA.
25 [General Support for state costs for greater efficiencieshsas electronic
Suggestions permitting, core watershed based permitting, waitrdity
standards, TMDLs.
26 |General Ensure a cost benefit analysis has been perforandétérmine Partially with affordability for publicly-owned
Suggestions whether fees and charges will have a negative esmnionpact on (facilities.
the municipality, industrial, or agricultural areaolved.
27 |Staffing Create staff retention incentives. No. The depantsido not have the authority to |Yes Yes Yes
provide incentives to encourage staff retention.
28 [staffing Training for new staff should include going outrégulated No No No No No
facilities.
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Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
29 |Staffing Support ‘right to work’ for state employees — Miggcshould not
be 5" in payscale.
30 |General Outreach|Education — more collaboration between governmémdsistry and
& Assistance public; Need to increase education among the gepebdic to
increase public support for the department. Moferimed citizens
can be more effective. Public signage on highveagsin the
watershed can help raise awareness. Inform phbiicthey can d
their part to protect water.
31 [General Outreach|Department should continue efforts to listen, waith, and
& Assistance respond to stakeholders; and should market thésasbetter.
32 |General Outreach|Department needs to better market our success.
& Assistance
33 |General Outreach|The department does not have a brand recognitiergéneral
& Assistance public does not understand what we do.
34 |General Outreach|Think about the whole program in terms of procéss through
& Assistance the program incorporating modeling, monitoring, TMD permits
and appropriateness of WQS; OMW should inlcude this
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Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
35 |General Outreach|Financial Assistance — SRF is weighted to largerc@ptively moréThe SRF priority system is required by federal &awd
& Assistance financially sound recipients. is implemented through federal and state regulatiof
It is based on water quality. Population is not a
consideration unless two proposed projects have the
same priority; population is used as a tie breaker.
36 [Environmental Monitoring — do additional monitoring and use vdkars to stretcfi¥es No No No No
Modeling & resources and train more volunteers to be ableltect data.
Monitoring
37 |Environmental Increase scientific thoroughness and collabordistween
Modeling & government, industry and the public.
Monitoring
38 [Environmental Use required DMR in-stream monitoring to guide d&pant Yes; The Department currently uses required DMR|No No No No
Modeling & resource decisions. instream monitoring data to guide department resor
Monitoring decisions. Effluent and instream data are used to
determine facility and water quality improvements 4
guide water quality surveys for assessment andd30B(
list removal purposes.
39 [Environmental Conduct weekly bacteria testing for major lakesrdythe No Yes No No No
Modeling & recreational season, regardless of whether therewamming
Monitoring beach or not.
40 |Environmental DNR should set up WQ studies and provide resouexpsipment, [Yes No No No No
Modeling & laboratory analysis, etc) so local watershed graapssupply
Monitoring trained volunteers to collect the samples.
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Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
41 |Environmental Increase monitoring for nutrients, eColi in lakes dtreams. Yes Yes No No No
Modeling &
Monitoring
42 |Environmental Conduct a study or survey to determine if sepiikseare affectingYes No No No No
Modeling & private drinking water wells (source water protewaji
Monitoring Groundwater is a state responsibility (waters efdtate).
43 |Environmental Use local laboratories to handle water quality dasipTurnarounglYes (limited) Yes Yes Yes No
Modeling & time with some samples (e.g. E-coli) may make dhgeod idea.
Monitoring
44 |Environmental Increase frequency and thoroughness of the geograptent of [Yes No No No No
Modeling & monitoring in lakes - it should not be just a covdranch.
Monitoring
45 |Environmental Electronic (automate) water monitoring to send damgsults Yes No No No No
Modeling & directly from sampling device to the department.
Monitoring
46 |Environmental Continuous monitoring of appropriate parameters appropriate |Yes No No No No
Modeling & type of monitoring based on the science.
Monitoring
47 |Environmental |Tie drinking water to wastewater to help get wastiew'off line' [Yes No No No No
Modeling & out of septics into sewers.
Monitoring
48 |Environmental  |With increased stream mileage for TMDLs, make €K has [Yes Yes No No No
Modeling & adequate staff to complete UAA's
Monitoring
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Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
49 |Environmental Return environmental modeling and monitoring backPA, the No No No No
Modeling & science may be the best part to go back to EPA.
Monitoring
50 |Environmental Do not send environmental monitoring and modeliagkato EPA; No No No No
Modeling & it is difficult to get EPA to back off their datae permits requires
Monitoring good data.
51 [Environmental Do more outreach on stream teams to sign up mdveteers. Yes No No No No
Modeling &
Monitoring
52 [Environmental DNR should help train groups to run load reductiwodels. No No No No No
Modeling &
Monitoring
53 [Environmental Need to expand our monitoring program to bettemaeivQs. Yes Yes No No No
Modeling &
Monitoring
54 [Environmental Use knowledge from previous testing to find theseaof pollutantyYes No No No No
Modeling & Stop canvas coverage of everything.
Monitoring
55 |Environmental |TMDLs - we need to focus more on quality of TMDladlrer than |Yes No No No No
Project Mgmt. guantity; earlier engagement and focus more onrvepiglity that
and Oversight makes sense.
56 [Environmental More money and management needs to be directeddowapoini{Yes Yes No No No
Project Mgmt. source issues since it is the 'bigger pollutant'.
and Oversight
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Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
57 [Permitting & Increase quality control, consistency, timelinesaffrdability Yes No Yes No No
Certification analysis in permits; decrease arbitrariness in perpermit
requirements should be based in laws and regutation
58 [Permitting & Create expedited permit options. No Yes Yes Yes No
Certification
59 [Permitting & Reduce review issuance and review time in permetgwals and [No No No No No
Certification modifications take too long.
60 |Permitting & Reinstitute LOA for small animal operations at atttost of No Yes Yes Yes No
Certification issuance.
61 |Permitting & Permittees do not want to receive a permit afteretifiective date. | No Yes No No No
Certification
62 [Permitting & All aspects must be considered for affordabilitgcluding Partially; Additional changes in affordability pexdurgYes Yes No Possibly
Certification increased monitoring requirements. will result from HB1251.
63 [Permitting & Promote the use of alternative BMPs Yes. Applicavietbps the appropriate BMPs in  [No No No No
Certification SWPPPs
64 [Permitting & Cover minor domestic waste permits by a generahpereduce th{No Yes Yes No No
Certification number of site specific permits issued
65 [Permitting & Are there any permits we can do away with? No Yes Yes Yes No
Certification
66 [Permitting & Perform final inspections on all Construction Pasminot just SREPartially (limited by staff resources). Yes No No No
Certification - to be sure it was built the way it was permitted.
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Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
67 [Permitting & Keep the pre-PN notification process. Yes. Charged days. No possibly Possibly for [No
Certification technical
comment
68 [Permitting & Timeliness for construction permits needs to improv No No No No No
Certification
69 [Permitting & Increase effort for wastewater operators due teemdmng No No No No No
Certification retirement of many operators.
70 [Permitting & Use Integrated Planning approach. Partially; Intiegt#@lanning approach is being Yes Possibly Possibly Possibly
Certification implmented in one instance while the department
evaluates applicability in other cirucmstances.
71 [Permitting & Watershed based permits should help us see effieen No No Yes No No
Certification
72 [Permitting & The same permit writer who does the CP should dddA. Yes. The initial OP will be done by the camgion |No No No No
Certification permit engineer. That's the plan for CP centrabna
73 [Permitting & Design guide (10CSR 20-8) is outdated and maldiffitult to get [In planning. Yes Yes No Yes
Certification approval on new and/or innovative technology.
74 [Permitting & The department does not need to issue Constrya#ionits, excepfNo Yes Yes Yes No
Certification in the cases where SRF money is used.
75 [Permitting & Land disturbance permits should cover anything Ov25 acre No Yes Yes No No
Certification (single family home construction).
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Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
76 [Compliance Do more Compliance Assistance; do it before theeassues; and|The department is developing a compliance assitaftes No No No
Assistance keep it seaprate from inspections. strategy.
77 [Compliance Focus on outreach to smaller dischargers, ratlaer ¢nfocement | The department is developing a congaiassitance [Yes No No No
Assistance strategy.
78 [Compliance Combine temporary erosion control with stormwatantool as land
Assistance Is being disturbed for sewer installation/land wlisaince activities
Consider compost filters as a future approach fdPB.
79 [Compliance Beef up compliance assistance - expanded, moressjge, The department is developing a compliance assitapges No No No
Assistance proactive CA can prevent a lot of time spent lateinspection angstrategy.
enforcement.
80 [Compliance Compliance assistance has a different feel thgrettsrs for The department is developing a compliance assitap¢es No No No
Assistance permittees - clearly delinate inspection from caampte assistancgstrategy.
81 |Compliance Move resources from General Assistance to Compidssistance
Assistance
82 [Compliance Help smaller systems meet their limits. The depantrisedeveloping a compliance assitand&’es No No No
Assistance strategy.
83 [Compliance Develop CA to help HOAs understand their requirets®mce The department is developing a compliance assitaf¢es No No No
Assistance developers leave; many don't understand the regaeimes and whgstrategy.
is needed to operate and manage.
84 [Inspections Continue inspections because they and enforcememtiéical to |Yes No No No No
maintaining compliance.
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Federal
State Statute or
Policy Regulation | State Statute | Regulation
No. Area Concept Already being done? Change? Change? Change? Change?
85 [Ingpections Review Discharge Monitoring Reports more closelyrfon- Yes No No No No
compliance.
86 [Inspections Continue inspections of smaller facilities sinceytihave more Yes No No No No
problems with compliance than larger facilities.
87 |Enforcement Businesses, corporations and ag businesses thedratess only [Yes No No No No
get a slap on the wrist when they pollute waterthefstate; DNR
should charge a large fee for damage to watefseo$tiate.
88 [Enforcement Settlements should be used to fund SEPs rathercthiupenalties.| Partially (when appropriate). No No oN No
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